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Strategic communications health-check 

Great communications depends on some key elements. This assessment tool provides an overview of those 

elements. It can help you identify your organisation’s current communications strengths and any areas for 

development, including within communications, digital and marketing teams.   

Tick the box that feels most appropriate to your organisation and team. If statements are not applicable, leave the 

row blank. You can also enlist colleagues in the same exercise so you can discuss your findings.  

A) Organisational purpose Strongly 
disagree 

Disagree Neutral Agree Strongly agree 

1. My organisation has clearly identified its 
strategic goals  
 

□ □ □ □ □ 

2. We communicate our purpose clearly  

□ □ □ □ □ 

 

B) Communications strategy and planning Strongly 
disagree 

Disagree Neutral Agree Strongly agree 

3. We have clear communications objectives 
linked to organisational goals 
 

□ □ □ □ □ 

4. We have a current communications strategy or 
plan which guides the majority of activity 
 

□ □ □ □ □ 
5. Communications, digital and marketing staff 
contribute towards this planning process 
 

□ □ □ □ □ 
6. Colleagues understand and value the 
contribution that communications, digital and 
marketing staff can make to the organisation 
 

□ □ □ □ □ 

 

C) Brand and positioning Strongly 
disagree 

Disagree Neutral Agree Strongly agree 

7. We have a clear brand proposition, with 
guidance in place on how to apply it consistently 
 

□ □ □ □ □ 

8. In general, our indicators on reputation, profile 
and/or audience engagement are increasing □ □ □ □ □ 
 

D) Audience focus and understanding Strongly 
disagree 

Disagree Neutral Agree Strongly agree 

9. We have identified the audiences that we need 
to reach to achieve our goals 
 

□ □ □ □ □ 

10. We prioritise our audiences to focus resource 

□ □ □ □ □ 

11. We understand our priority audiences’ 
motivations, needs and preferred channels □ □ □ □ □ 
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E) Messaging Strongly 
disagree 

Disagree Neutral Agree Strongly agree 

12. We use consistent sets of messages that run 
through our most high-profile communications 
 

□ □ □ □ □ 

13. We gather and tell strong and powerful stories 
about our work □ □ □ □ □ 
 

F) Team factors (comms and marketing teams) Strongly 
disagree 

Disagree Neutral Agree Strongly agree 

14. Our team goals are clear and meaningful to the 
whole team and reflect our organisation’s goals 
 

□ □ □ □ □ 

15. We generally feel proud to be part of the team 

□ □ □ □ □ 

16. We encourage and develop the skills we need 
to achieve our goals  
 

□ □ □ □ □ 
17. We make time to discuss and agree our 
approach to allocating work and planning 
 

□ □ □ □ □ 
18. Team meetings are effective for sharing 
information and/or result in clear actions 
 

□ □ □ □ □ 
19. We are clear about the areas we are 
individually responsible for, and we also take joint 
responsibility for shared goals and outputs 

□ □ □ □ □ 

 

G) Use of resources Strongly 
disagree 

Disagree Neutral Agree Strongly agree 

20. Our external supplier lists and processes for 
outsourcing work are reviewed to ensure optimum 
value and consistency 
 

□ □ □ □ □ 

21. Workload is spread across the team to 
maximise capacity and minimise pinch points □ □ □ □ □ 
22. We are able to achieve an appropriate balance 
between reactive and proactive activity □ □ □ □ □ 

 

H) Measurement and evaluation Strongly 
disagree 

Disagree Neutral Agree Strongly agree 

23. Our communications objectives include some 
measurable indicators 
 

□ □ □ □ □ 

24. We evaluate our comms activity effectively 
(through feedback, research, web analytics etc) 
 

□ □ □ □ □ 

25. We jointly assess our supporting systems and 
processes to pinpoint ways to improve them 
 

□ □ □ □ □ 
26. Results of evaluations are fed back into our 
planning process  
 

□ □ □ □ □ 
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Analysing your findings: 

What patterns do you see in the results? 

Are there any areas where you are consistently scoring towards the left-hand side of the chart? These are likely to be 

areas where you might need a stronger focus.  

Are there any areas where you are scoring on the right-hand side? What can you learn from what you are already 

doing well? It is as important for a team to understand and build on its strengths, as it is to explore areas for 

development.  

Is it helpful for you to track progress? 

You can assess your progress over time by repeating the exercise to see if your self-assessment scores have shifted. 

Are you completing this exercise as a group?  

This exercise is subjective, and it is normal to see variations in opinion across a team.  If you are discussing your 

responses as a group, it is important to accept that there will be differences in views. Rather than spending too much 

time debating those differences, focus on understanding what you can learn from a variety of perspectives within 

the team. In some cases, an independent facilitator can help to guide these discussions towards a helpful consensus 

on next steps.  

About RandallFox: 

We support communications teams to build stronger direction, motivation and focus. We specialise in 
communications strategy and team development, and we work across the charity, health, membership and research 
sectors. 

If you would like to discuss your findings with us contact info@randallfox.co.uk 
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