
The communications team Re-Charge 

Review, refocus and reenergise your communications team 

Our communications team re-charge provides the space for your team to review, refocus and reenergise.  Through a 

short series of time-efficient, online or face to face workshops, we support the team to pull together and feel fit to 

meet the challenges of new ways of working. 

The Re-Charge workshops will: 

 Review and strengthen your shared purpose and goals 

 

 Pinpoint and capture what has been working well - so you can build on your strengths 

 

 Extract and understand different perspectives within the team, and agree shared areas for development  

 

 Identify new ways of working to strengthen collaboration and creativity in a hybrid workplace 

 

 Agree a few high priority actions that will make the biggest difference to your team in the coming months 

 

Your journey on the team Re-Charge programme

 

How we support you and your team 

The team re-charge provides you with a boost in capacity to focus on team development. Your team remains in 

control of the outputs, whilst we take care of the process. Our coaching and facilitation tools will build team energy 

and consensus, as well as injecting new ideas to strengthen collaboration.  

About RandallFox 

We bring first-hand knowledge of running communications teams, plus 12 years’ experience supporting teams of all 

sizes, producing best practice guides and benchmarking communications and marketing functions. For our latest 

learning on team culture and structure, see the resources we created in early 2021 with CharityComms.  

To discuss how we can help your team, contact info@randallfox.co.uk   

“Collaborative, open, professional, pragmatic and thoughtful.” Cathy Irving, Director of Comms, Health Foundation 

“They really know their stuff… they were a pleasure to work with.” Karl Wilding, Former Chief Executive, NCVO 

“They made the process exciting and enjoyable.” Dawn Ewing, Head of Strategy, Bumblebee Conservation Trust 

 

 

Set up / light touch 
team survey

- Agree objectives

- Measure team energy 
levels, strengths and 
barriers to best work

Team workshop 1

- Clarify goals 

- Strengthen bonds

- Agree priority areas 
for development

Team workshop 2

- Co-create new team 
approaches

- Consolidate strengths

- Commit to priority 
actions

https://www.charitycomms.org.uk/beyond-the-organogram

